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Staying Connected  
 
Welcome to Iowa Health System Connections, a monthly e-newsletter to share news from 
throughout the health system. Please share this news with others who may find it of 
interest. Thanks for all you do to help us achieve our Vision of delivering the Best 
Outcome Every Patient Every Time. 
 
 
 

Iowa Health System Completes Two Massive PACS Deployments  
 
Late last year, the storage, retrieval, distribution and presentation of medical images throughout Iowa 
Health System took a significant leap forward. The advance was made possible by the collaboration 
between IT, the senior affiliates, along with radiologists and cardiologists, to deploy two picture archiving 
and communication systems (PACS) at hospitals and clinics throughout the state. 
 
The PACS solutions – one radiology-based and one cardiology-based – were rolled out at all of the 
affiliates by December. The implementation for the radiology PACS was accomplished in record time – 
within 180 days of signing with the vendor – and provided an immediate upgrade in functionality compared 
to the prior system. The cardio PACS installation process was somewhat more involved as it was the first 
of its kind to be put into place systemwide. In both instances, Iowa Health System’s dedication to getting 
the systems in place as expediently and smoothly as possible, while ensuring the highest level of 
functionality, impressed the vendor partners that have thousands of PACS installation projects around the 
world.  
 
“Both of the PACS vendors we worked with recognize Iowa Health System as a clinical and technical 
leader,” IT Director Tony Langenstein said. “They relish the opportunity to work in partnership with us and, 
in both cases, they have afforded us a status that provides us exclusive input into new development 
activities.” 
 
Iowa Health System is similarly impressed with the PACS vendors selected. According to 
Lawrence A. Liebscher, M.D., FACR, the success of the radiology PACS rollout began 
with the selection process. “All the appropriate groups were included in the time-
intensive effort, from IT to radiology to department heads,” he said. “Each group took the 
process seriously, brought their past experience but kept an open mind, put aside their 
agendas and worked as a group. What we ended up with is a system that can address 
the scope of complexity and requirements for all the affiliates and a company we can 
work with to continually improve the system over many years.”  
 
The scope and speed of both projects did present challenges that the integrated installation teams had to 
overcome. For example, the initiation of the new radiology PACS system required the migration of all 
historical Iowa Health System data. To accommodate this volume of data movement, the IT department 
engineered a way to temporarily provide Iowa Health System’s dedicated fiber network with a higher 
bandwidth. 
 
Thanks to this type of ingenuity, Iowa Health System now enjoys a streamlined workflow and increased 
productivity with regards to diagnostic imaging. One of the most tangible examples realized to date is that 
physician and specialist consultations are easier, regardless of whether the participants are down the hall 
or across the state. Through this type of access to patient exams, a physician can make emergent clinical 
decisions and deliver better outcomes. 

Lawrence Liebscher, M.D.



Anand Inamdar, M.D., Urologist, left, 
and Bill Kaake, M.D., OB/GYN 

 
 
Allen - Waterloo Introduces da Vinci Surgery 
 
Allen Hospital joined the growing list of Iowa Health System hospitals 
providing da Vinci Surgery, becoming the first hospital in the Cedar Valley to 
offer robotic surgeries. Dr. Bill Kaaki of Allen OB/GYN performed a 
hysterectomy and an oophorectomy earlier this month. 
 
The da Vinci system enhances the skills of surgeons like Dr. Kaakai and Dr. 
Anand Inamdar, who will begin using the system for prostate surgeries at 
Allen later this month.  
 
The hospital anticipates more surgeons will introduce additional da Vinci 
Surgery procedures later this year. 
 
 
 
St. Luke’s – Cedar Rapids Earns Award for Overall Physician Satisfaction 
 
St. Luke’s Hospital received the “Excellence through Insight” Award from HealthStream Research for 
Overall Physician Satisfaction in 2009. This award recognizes hospitals that excel in their ability to gain 
insight into their work with physicians through research and to use that information to build excellence 
within their organization.  
 
To be considered for the award a hospital must have scored at least in the 75th percentile or higher and 
conducted a minimum of 50 physician surveys. St. Luke’s scored in the 93rd percentile and had nearly 200 
surveys completed.  
 
St. Luke’s was one of five hospitals to receive the award in the “Large Hospital” category, and was chosen 
for receiving the highest ratings in medial staff satisfaction from among HealthStream Research clients, as 
well as exceeding industry standards.  
 
 
Trinity – Quad-City’s Robert Young Center Opens Attention-Deficit/Hyperactivity Disorder Clinic 
 
Parents in the Quad-City region seeking answers about their child’s inattention, hyperactivity or impulsivity 
now have a new resource to help diagnose, treat and provide support for attention-deficit/hyperactivity 
disorder, also commonly known as ADHD.  The Robert Young Center for Community Mental Health, which 
is part of Trinity Regional Health System in the Quad-Cities, has opened the first-of-its-kind ADHD clinic at 
its outpatient center in Moline, Ill. 
 
Those referred to the ADHD clinic will receive an initial evaluation by a therapist, followed by a psychiatric 
evaluation with a psychiatrist.  Board-certified child and adolescent psychiatrists Drs. Dewat Chaudhry and 
Julie Zude will provide clinical oversight for the four-week program that includes both a medication and 
behavioral therapy component.  Children will be divided into two separate therapy groups depending on 
age, including one for 5- to 8-year-olds, and one for 9- to 12-year-olds.   
 
Parents also will be required to attend their own separate group sessions that focus on learning about the 
diagnosis as well as skills and strategies to manage behavioral issues of the disorder.  
 
ADHD affects approximately 3 to 5 percent of school-age children. While the disorder is found primarily in 
children and teens, it is also present in about 1 to 5 percent of adults.  Problems often faced by those with 
ADHD include poorer educational performance and underachievement, more frequent school disciplinary 
actions, higher incidence of having to repeat a grade, low self-esteem and a higher school drop-out rate.  
 
 
 



 
 
Small Steps Bring Big Rewards for Iowa Health Physicians 
 
Taking cues from LEAN and the seven forms of waste, the staff of Iowa Health Physician’s corporate and 
billing offices founded The Green Team to tackle waste with an environmental impact.   
 
The team formed in June 2009 with initiatives to reduce the use of energy and Styrofoam. Two introductory 
plans were selected, which included turning off electronics at the end of the work day and eliminating the 
purchase and use of Styrofoam cups.  
 
The idea to turn off electronics, including computers, was granted IT approval, and individual use electronic 
devices were placed on pre-set operational times. Staff members were encouraged to bring in reusable 
drinkware and had a little fun with an ugly mug contest to boost the supply available. A detailed process 
with responsible parties was developed to utilize the existing automatic dishwashers for cleaning. 
 
Efforts from The Green Team’s initiatives have saved Iowa Health Physician’s corporate office more than 
$2,300 in six months. This equates to a reduction of 29,324 kilowatts of energy consumption, meaning less 
CO2 emissions into the atmosphere, and preventing more than 7,500 cups from a lifetime in the landfill.  
 
 
St. Luke’s – Sioux City Sees Red for Heart Disease  
 
Sioux City Mayor Mike Hobart officially 
declared Wear Red Day in Siouxland in 
recognition of the fight against heart 
disease at St. Luke’s.  
 
Mayor Hobart encouraged Siouxlanders 
to become educated about their risk of 
the disease and to take steps toward 
prevention.  
 
In addition to the news conference, St. 
Luke’s employees received blood 
pressure checks and enjoyed heart 
healthy snacks.  
 
 
Iowa Health System Clinical Performance Improvement Transforming Care 
 
Iowa Health System has established the Center for Clinical Transformation to help its affiliates achieve the 
vision of delivering the Best Outcome Every Patient Every Time. 
  
The Center for Clinical Transformation uses existing resources and expertise from the Clinical 
Performance Improvement Department to help improve patient-care delivery. Clinical teams throughout 
Iowa and western Illinois receive assistance implementing evidence-based care models, reducing waste 
and improving workforce vitality. The center also is responsible for performance measurement and health 
delivery research.  
  
The center’s leadership team receives direction and feedback from Iowa Health 
System’s new Clinical Council, which includes representation from clinical experts at 
the affiliate organizations. The center reports to Alan Kaplan, M.D., Iowa Health 
System’s Chief Medical Officer. For more information, contact Sal Bognanni, 
Director, Center for Clinical Transformation, at bognans2@ihs.org or  
(515) 471-9785. 
 
 
 

St. Luke’ s – Sioux City’s Wear Red Day News Conference 

Sal Bognanni

mailto:bognans2@ihs.org


 
Iowa Health System’s Think First Program and Blank Children’s Hospital Support the Graduated 
Driver’s Licensing 
 
Motor vehicle crashes cause 48 percent of all teen deaths in Iowa. 
That is the impetus behind a proposal in the Iowa Legislature. 
Comprehensive Graduated Driver’s Licensing has proven results 
when it comes to reducing crashes for 16 and 17 year olds.  
 
ThinkFirst Iowa and Blank Children’s Hospital have been part of a 
statewide collaboration of organizations reviewing research and 
data regarding teen crashes and graduated driver’s license 
structures. This proposal is at a critical time and our Blank and 
Think First leaders are working hard to ensure Iowa Legislators 
understand the importance of this bill.  
 
 
Haiti Relief Efforts  
 
In addition to employee cash contributions of more than $2,000, Iowa Health System collected medical 
supplies, surgical scrubs and bottled water to help in Haiti. These supplies, valued at $30,000, were 
delivered to Project C.U.R.E. (Commission on Urgent Relief and Equipment) and then on to Haiti. 
 
Among the supplies Iowa Health System donated:  
 

 Four pallets of medical supplies – bandages, medical tapes, gauze, disinfectants, needles and 
syringes, catheters, surgical mesh, blood sampling kits, forceps and other miscellaneous items. 
These are not expired products, but rather are supplies that either the boxes were slightly 
damaged or we no longer use.  

 Our Laundry donated a pallet of surgical scrubs that are either no longer acceptable for the 
hospital or are too good to discard.  

 Our Coke contract expired, and we had a credit that purchased two pallets of bottled water.  
 
Project C.U.R.E. is a systemwide initiative to redistribute surplus supplies and equipment to countries 
around the world that are in need. In the five years we have partnered with Project C.U.R.E., Iowa Health 
System has shipped 12 truckloads of supplies and equipment around the world, including 50,000 scrubs 
we shipped out about a year ago.  
 
A special thanks to our affiliates, our laundry team and its business partner Aramark, the distribution center 
and its business partner Owens & Minor and the entire Iowa Health System Consolidated Services team, 
which helped put this together on short notice. 
 
 
The Finley Hospital Selected for Regional Pilot Program 
 
The Finley Hospital is one of 10 organizations in Dubuque to be selected as part of a pilot program for The 
Petal Project, a voluntary program for regional green business certification. 
 
This program provides a simple framework for businesses interested in saving money, energy, water, 
resources and enhancing their brand and customer loyalty through sustainability initiatives. The Petal 
project consists of five areas: waste reduction, energy conservation, pollution prevention, general staff 
education and water conservation.  
 
The Petal Project originated from a grant from the Iowa Department of 
Economic Development to develop and implement a regional green 
business certification program for businesses and organizations.  To 
create this program, research was conducted of similar programs around 
the country, and criteria specific to our state and region was developed. 
The Petal Project green business certification provides a framework for organizations dedicated to 
reducing their energy, water, and natural resource use to benefit the environment and their bottom line.  



 
Iowa Health – Des Moines Designated as a ‘Bariatric Surgery Center of Excellence’ 
 
Iowa Health – Des Moines Bariatric Services has been honored as an American Society for Metabolic and 
Bariatric Surgery - Bariatric Surgery Center of Excellence. The Center of Excellence designation 
recognizes surgical programs with a demonstrated track record of favorable outcomes in bariatric surgery. 
 
To earn a ‘Bariatric Surgery Center of Excellence’ 
designation, the Iowa Health Bariatric Services 
program underwent a series of detailed site 
inspections. All aspects of the program’s surgical 
processes were closely examined and data on 
health outcomes was collected.  
 
The Surgical Review Corporation formulates and 
establishes the rigorous standards with which 
Bariatric Surgery Centers of Excellence must 
comply, thoroughly inspects and evaluates each candidate for designation. Upon review the Surgical 
Review Corporation recommends approval of designation for those physicians and facilities whose 
practices and outcomes meet the stringent program demands. 
 
 
Trinity Medical Center – Fort Dodge and Trimark Physicians 2009 Recruitment 
 
Sue Thompson, CEO of Trinity Regional Medical Center, said dramatic success in physician recruitment 
during 2009 has greatly strengthened Trinity’s ability to serve Fort Dodge and neighboring communities. 
 
“I don’t know that I would say we were in dire straits, but I would say our No. 1 challenge looking into the 
future is the shortage of physicians in this country,” Thompson said. “And it will continue to be our 
challenge to recruit and retain physicians because there’s a lot of competition.” In the last year, 16 
physicians in an array of specialties were added to Trinity’s medical staff of about 60. “Our No. 1 key 
success strategy was to recruit docs,” Thompson said.  
 
 
Two Affiliates Switch to Eco-Friendly Foodservice Supplies 
 
Two Iowa Health System senior affiliate hospitals are thinking about the green that goes into your plate, 
rather that just on it. Iowa Health - Des Moines has been using environmentally responsible to-go 
containers, plates, soup bowls and cutlery in its foodservice operations for one year. And The Finley 
Hospital will be rolling out its environmentally responsible plates, cups, lids and cutlery in the near future. 
 
Both affiliates selected their food service supplies from Eco-Products, which 
makes its wares from 100 percent renewable sources, such as sugarcane or 
compostable plastic. The sugarcane items are about as eco-friendly as it gets, 
as they are made from fiber that is normally discarded. 
 
The new products are, however, slightly more expensive than the former food 
service items. For example, a carton of the new cutlery costs $2 more than the 
traditional plastic kind. But the response from staff at Iowa Health – Des Moines 
has been favorable so far, and the expectation is that cost will come down as 
volume increases.  Iowa Health System Contracting Services is working with 
Eco-Products and our supplier, Sysco, to determine the possible savings 
should additional affiliates decide to give their staff and patients daily servings 
of green. 
 

 


